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More than a year after closing a $1.65m seed round, the company has tripled usage of the platform. ParkMyCloud con-
tinues to build out its multi-cloud scheduling software, maintaining the clean interface but adding functionality with a 
reporting dashboard, single sign-on and notifications, including a Slackbot for automated parking.
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True to its plan, ParkMyCloud has spent the past year expanding and scaling its cloud consumption man-
agement and optimization software by adding features, functions and multi-cloud support. A free tier 
launched in the spring has helped multiply the number of instances under management while giving the 
company visibility into how its diverse customer base is using the platform.

ParkMyCloud has worked to maintain its clean user interface while adding significant new capabilities 
to the platform, such as Microsoft Azure and Google support, a cost/savings reporting dashboard, single 
sign-on and notifications, including a Slackbot for automated parking. A mobile version for iOS is in beta 
and slated for imminent release. On the roadmap before year-end: utilization-based parking and an au-
tomated right-sizing function for AWS.

T H E  4 5 1  TA K E
ParkMyCloud is one of a handful of products that automate cloud resource scheduling via a lightweight SaaS 
application. With support for Azure and Google Cloud Platform as well as AWS, it offers a bird’s-eye view of 
provisioned public cloud resources and a slick interface for ‘parking’ idle capacity, either according to a sched-
ule or ad hoc. With a clear ROI story and plans to improve the user experience with a mobile app and a more 
robust policy engine, the company benefits from a focus on doing one thing and doing it well.

C O N T E X T
A danger of being able to spin up instant compute capacity in public clouds is forgetting to spin them down when they’re 
no longer needed and having to pay for wasted resources when the bill comes due. The problem can be especially acute 
for DevOps teams that rely on automation to launch expansive test environments but neglect to ‘unlaunch’ them when 
the testing is complete.

ParkMyCloud focuses on helping IT admins and DevOps teams manage non-production instances on public clouds. By 
making it easy to toggle idle resources – including VMs on AWS, Azure or GCP as well as AWS Auto Scaling groups and 
databases – the web interface can act as a multi-cloud control center. Authorized users can set schedules, receive noti-
fications of and act on policy engine recommendations, or override (‘snooze’) the prevailing rules. Adding production 
resources to the mix – with a ‘do not park’ status – can give admins a streamlined view of their entire public cloud estate 
across regions and instance types.

T EC H N O LO GY
ParkMyCloud uses APIs to collect metadata on cloud resource usage and spending – no downloads, plug-ins, scripts or 
agents required. A policy engine enables the application to ingest information related to each monitored server based on 
tags, automatically turning them on and off according to a schedule; schedules can also be attached to instances manu-
ally. The product currently makes suggestions for ‘parkable’ resources based on key words – a planned upgrade will add 
utilization metrics and offer options for right-sizing or parking based on that information.

The operations dashboard offers a menu of tools for bringing instances onto the platform, managing or overriding sched-
ules, adding and setting permissions for users, creating teams and configuring notifications. Features aimed at DevOps 
teams include pre-built integrations with Slack, Atlassian and Jenkins; a Slackbot can be used in conjunction with notifi-
cations to snooze or suspend an action or change a parking schedule. Notifications can be set up for system errors, user 
actions, parking actions and policy actions.

The company added single sign-on with SAML in February and it now includes support for Active Directory, Okta, OneLog-
in, Ping, Centrify and G-Suite.
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ParkMyCloud development is driven by customer demand and usage. New features are prioritized by market im-
pact, so improvements for AWS tend to take priority over those for Azure and Google. The company says support 
for IBM, Alibaba, VMware and Oracle clouds has been discussed but not yet planned.

B U S I N E S S  M O D E L
Since ParkMyCloud added a free tier in the spring, the number of instances under management more than tripled, 
from 85,000 in Q2 to 285,000 in Q3. All tiers allow monitoring of an unlimited number of instances. Pricing beyond 
the free version starts at $2 per VM for up to five teams, $3 per VM for a more capable version and up to 10 teams, 
and a custom-priced enterprise edition with unlimited teams and users.

ParkMyCloud says it currently employs a dozen people, six of them contractors. It claims 250 customers, about half 
of them using the free tier, and expects that figure to reach 300 by year-end. Customers range from small start-
ups to Fortune 1000 enterprises, including McDonald’s, Avid Technology, Capital One, Sage Software and Wolters 
Kluwer. Most are in the US, followed by a smaller number in Germany and Australia, still fewer in the UK, and a 
mishmash of locations beyond that.

The company has no outbound sales team, favoring the freemium model adopted by Chef, Slack and Atlassian, 
with even large customers coming in through free trials and requests for demos. It is developing strategic relation-
ships with ISVs and MSPs thanks to what it says is improved brand recognition. As we’ve pointed out recently, the 
cost management segment is consolidating as cloud deployments (and bills) get bigger.

C O M P E T I T I O N
ParkMyCloud gets compared to CloudCheckr, Cloudability, CloudHealth and Cloudyn (now owned by Microsoft) 
but is more focused on automating cost savings than reporting, targeting DevOps and IT operations teams rather 
than CEOs. GorillaStack, Skeddly, CloudMGR and FittedCloud have similar scheduling capabilities and automated 
resource provisioning, while Spotinst, BidElastic and cmpute.io (formerly known as Batchly) use machine learning 
and analytics to take advantage of low-cost (but interruptible) spot instances.

SWOT ANALYSIS

STRENGTHS
ParkMyCloud has won a following based on 
its simple-to-use interface, clarity of purpose 
and speedy ROI.

WEAKNESSES
By addressing only the public cloud side of 
the equation, the product may be of less in-
terest to customers taking up increasingly 
flexible private cloud options.

OPPORTUNITIES
With multi-cloud and hybrid deployments 
now predominating, ParkMyCloud can pursue 
a wider variety of partnership opportunities 
with managed service providers.

THREATS
Big cloud providers and cloud monitoring 
companies are snapping up cost manage-
ment and optimization capabilities through 
acquisition, including vendor-agnostic tools.


